
 

 

 

  

Heather Campbell 
 Director of Education 

Raymond Roy 
 Chair 

 
 
 

 
 

MAIN OFFICE:  522 SECOND ST. E., FORT FRANCES, ON, P9A 1N4   Telephone: (807) 274-9855   FAX (807) 274-5078   Toll Free 1-800-214-1753 

 
Finance Committee Minutes 

Education Centre 
November 19, 2019 – 1:30 p.m. 

  

 
COMMITTEE MEMBERS PRESENT: David Kircher, Raymond Roy, John Fuhrer, Jeff Lehman 
STAFF:  Heather Campbell, Director of Education; Laura Mills, Superintendent of Business; Andrew 
Harris, Superintendent of Education; Sherri Belluz, Recording Secretary 

 
 

1. Call to Order 

The meeting was called to order at 1:28 p.m. 
 
2. Approval of Agenda  

The agenda was approved as circulated. 
 

3. Disclosure of Conflict of Interest 

There was no conflict of interest disclosed. 
 
4. Confirmation of Minutes  

The minutes of the Finance Committee meeting held on October 22, 2019 were confirmed. 
 

5. Unfinished Business 

a) Facility Master Plan – Enrolment Projections 

The Committee received a report on enrolment projections which are tied to the Facility Master 
Plan and are used in developing the Board’s budget. The enrolment projections are completed by 
reviewing the current enrolment, enrolment trends, birth and demographic statistics, and the local 
economy. The information presented was taken from the Northern Projections Rainy River District 
Human Capital Series, January 2019, produced by the Northern Policy Institute. 

In summary, the elementary panel shows a decline over the next five years on an average of 1.83% 
per year; the secondary panel is experiencing increases as the growth recognized in the elementary 
panel a few years ago is now pushing through. Overall, enrolment with both panels is stabilizing 
with decreases expected in 2022-23 and onward. 

Further discussion will be required as schools’ utilization rates fall below 60%. 
 
b) Student Nutrition Programming 

A report for information was reviewed which provided an overview on student nutrition 
programming, specifically breakfast programming and student healthy snack programming, in 
schools across the District. 



6. New Business 

a) 2019-20 Budget Year-to-Date 

The Committee reviewed the 2019-20 Budget Year-to-Date financial position for the Board as of 
October 31, 2019. Administration continues to monitor the financial position. Expenditures are in 
line with budget guidelines. 
 
b) Risk Appetite Policy Discussion 

In implementing a Strategic Enterprise Risk Management Framework (SERM), the Board is required 
to set a policy which states that enterprise risk management is integral to good management and 
governance, and that the SERM should form an integral part of the school board’s decision making 
and be incorporated within strategic and operational planning. The policy will set out the Board’s 
objectives and risk appetite and tolerance. 

Under Ontario Regulation 361/10 Audit Committees and the Audit Committee Mandate, the Audit 
Committee is charged with the responsibility of oversight on internal controls and risk 
management. Administration recommended that the Audit Committee begin the process of 
drafting the risk appetite and tolerance and other recommendations. From there, a Committee of 
the Whole will be convened to develop the Board policy. The Finance Committee agreed with this 
plan of action. 

7. Future Meetings 

The next Finance Committee is scheduled for January 14, 2020 at 1:30 p.m. 
 

8. Adjournment 

The meeting adjourned at 2:03 p.m. 


